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Overcoming Obstacles & Achieving Goals

RESISTANCE MANAGEMENT: One of the biggest challenges in the
management of projects and people is Lo overcome the inerta of the status quo.
In some cases the prosent state of offairs niay be just fine, but in many cases the
status guo may interfere with progressive management. A quick reference
formula that summarizes the resistance process can be expressed as:

Change-[A B D] > Cost of changing

of the proposed change or end state; D" is the practicality of the change. In
other words, if a person or group is satisfied with the present state of affairs, or
is pol committed {o the proposed changes, or is simply not convinged of the
feasibility of the change, thal person or group will resist the change. Many
corporate Boards, CEQ's or management teams do not fake Hme to plan for and
address resistance management issues until a strategic project is at a standshll
duving the implementation process. While many projects or new inidabives
require change, we should keep in mind that some resistance to change is
necessary Lo maintain an organizational goeal or standard.

Where "A" is the level of dissabicfaction with the status quo, "B7is the desirability

ACTIVITY PLANNING: An activity or change plan specifies the critical activitics
and cvents of the transition or development period: when the first inoves will
lake place, whon meetings will be held to dlarify new roles, what information will
be comimunicated to whom, and when new structures for implementation will
bepin Lo operate.

The development plan is a type of road map and it must be realistic,
ctiective and dear to ol those involved in the project.  Here are five
characteristics of an effective activity or development plan:

1. Relevance: activities are cJearly linked to the development goals
and prioritics of the projoct.
Specificity: activities are clearly identificd rather than genceralized,
Integration: each aspect of the development project is connected,
. Chronology: there is a logical sequence of events and activities.
5. Adaptability: there are contingency plans for adjusting, to unexpected
forces, problems or c‘nailenges.

Resogree: Organizational Transitions, Beckhard & Harris, 1987, 2nd edition |




