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' HOWDO YOUFIND AGREAT ACCOUNTANT?
LAWYER? ANY KIND OF BUSINESS SPECIALIST?
MY BESTADVICE: NETWORKTILL YOU DROP

2 3 4 5

ASKTHE BEST
PEOPLE

Tofind agreat lawyer,
accountant, or other
adviserwithout sort-
ing through dozens of
names, getreferences
from the five most suc-
cessful businesspeople
you know. That'swhat
| did to find a business
coach—and discovered
that three of my con-
tactsworked with the
same onel Joining an
elite group of CEQs, like
San Diego-based meet-
ing facilitator Vistage,
canalso helpyoumine
a global network of
connections.

SCREEN
CAREFULLY

That said, the expert
© whodidagreatjob
- foryourfriendinthe

Fortune 500 may cause

i atrainwreckifyourun
i afast-growing midsize
i firm.Interview several
i candidatestogetthe
¢ righteultural fit. Have
i theyserved firmsyour
. size onsimilar projects?
i Aretheyfamiliar with the
: nuances of your indus-
i try? Theanswers should
i beyes.Askadvisers for
i references fromclients
i whohaveworked with
: themforyears—and
¢ actually follow up.

. SPREADTHE
 MONEY AROUND

¢ luseatwo-tier system
¢ forhiring advisers, turn-
i ingtothe priciest pros
i onlywhennecessary,
! andmoreaffordable
i expertsforroutinework.
i Forinstance, if 'm deal-
: ingwithgiant corpora-
i tionsorlneedtocarrya
: bigstick, | hireattorneys
¢ fromabrand-name law
- firm (and breathe easier
. knowing I've prevented
i thefolks across the table
i fromretaining them!).
i Forbasicdocuments, |
i hirealocal lawyerwho's
¢ veryresponsive—and
. justascompetent.

VERNE HARNISH i the CEO of Gazelles Inc., an executive education firm.

- TRUST
- YOURGUT

| Take stock of your

i adviserswhenyou

i gettheir firstbill. Was

i itworthwhile to hire

i them? Doyoufeel they
: havethe potential

to helpyou earn—or

: save—multiples of what
i you're payingthem? The
i bestadviserswill more
i than pay for themselves
i inthelongrun. Ifyou've
¢ hired proswho didn’t

i deliver,don’t second-

i guessyourself about it.
¢ Firethemimmediately
. and start over. Mediocre
¢ playerswon'timprave
i withtime.

DONTBEA

- CHEAPSKATE

i Many entrepreneurs

i trytoavoid paying high
i feestotheir advisers

i hynotspending enough
i timewith them. Butif

i you take this approach,
i you'lllose outon

i the benefits of their

i expertise—which will

i payoffbigtimeinthe

{ long run. Make regular
i timeto consult with

i your advisers and you'll
i build amuchstran-

i ger, faster-growing

© business. Remem-

- ber, the feesyou

pay these pros are

¢ tax-deductible.
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